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Evaluation & Selection of Suppliers

1.0
PURPOSE
To provide for a system and instructions, and to assign responsibilities for qualification of suppliers and suppliers.

2.0
SCOPE
Applies to all suppliers of products to be incorporated into finished goods for resale to customers, for gage calibration sources, for repair sources, and transportation when delivery is specified in the contract.

3.0
DEFINITIONS
None.

4.0
PROCEDURE
4.1
The type and extent of control exercised over the vendor for each product or service shall be defined by the President.  The control shall be dependent upon the type of product, the impact of the sub-contracted product or service on the final product, on records of the vendor's quality system and previous quality performance, and on objective evidence of acceptable test results submitted with the product.  When a product can not be calibrated by FVM/TPM and has to be sent to an approved vendor the customer is sent a cover cert created by FVM/TPM which indicates the supplier and their attached certification.

4.2
The President is responsible for assessing and evaluating suppliers of products and services within the scope of this procedure.  For all suppliers except outside calibration and repair services, the President verifies the price and availability and assures that the supplier’s products satisfy the stated requirements.

4.2.1
Customer specified suppliers that are not ISO/IEC17025 are added to the AVL by the president and noted on the customer’s paperwork. 

4.2.2
Original Equipment Manufacturers or manufacturer’s representatives for parts are automatically approved. 

4.2.3  Manufacturers of master standards are automatically approved if they can provide traceability to NIST and no other accredited source is available.

4.2.4  The State of Wisconsin and Minnesota are automatically approved for weights.

4.2.5  New gage suppliers for FVM/TPM when the actual calibration is performed by FVM/TPM are added by the president and a supplier form is not needed.
.

4.2.6   Suppliers of consumables that are not used for quality functions are added by the president. There is no subcontracted form needed example: Shipping & Receiving, Office supplies etc. 

4.2.7  Vendors that perform repairs only and we do the actual calibration are not required to fill out a Supplier Survey Form and will be added to the AVL by the president.   

4.3
Suppliers of calibration for customers that require an accredited calibration or our master standards or certified reference material where certifications are required must be ISO/IEC 17025 Accredited or have been assessed to ISO/IEC 17025 by a 3rd party and a review of the scope to assure that the work being performed is covered.

4.4
When the evaluation is concluded with a satisfactory result, the President adds the vendor onto the Approved Supplier List Database.  All documents relevant to the assessment process are filed in the vendor's file if any.

4.5
The President is responsible for maintaining the Approved Supplier List. The list is kept current on the computer system, and purchase orders may only be issued to vendors on this list. This list is protected by password and is a read only file.   

4.6
The requirement for completion of the quality audit and evaluation is waived if the supplier supplies objective evidence that his quality system has been approved by:  
· A2LA, LAB, ACLASS or any lab recognized by NACLA, APLAC, or ILAC.

· An audit is not required for any of the following Methods of Approval 4.2.1,4.2.2,4.2.3,4.2.4,4.2.5,4.2.6 & 4.2.7.

4.7
Every time a nonconforming delivery is identified, the appropriate person initiates a Nonconforming Material Report and forwards it to President. The supplier is contacted and informed of the identified nonconformities and, if they are sufficiently serious or recurring, the supplier is requested to propose and implement a corrective action and report back on its effectiveness. 

4.8  The President runs a report periodically to assess trends in their quality and delivery performance. Suppliers who repeatedly fail to deliver satisfactory products, and/or do not deliver on time despite earlier complaints and requests for corrective actions, may be removed from the Approved Supplier List.

4.9
Freight carriers specified by the customer are automatically approved.  When outside carriers other than UPS or Federal Express are used, the President approves the carrier after verifying that the carrier's equipment meets quality requirements, such as loading and unloading, preservation and protection, delivery availability and performance, and any special customer requirements.  Any complaints or claims are filed in the carrier file. The President reviews these files to determine if a carrier's performance has been acceptable.

4.10
Suppliers and suppliers are re-audited when necessary.

4.11
Records of supplier evaluations & re-evaluations are maintained in accordance with QP4.13.1, Control of Records.
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